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Our Vision (Something to shout about)….

“To Provide an 
OUTSTANDING setting, 

recognised for incredible 
standards of care and 

development for all our 
children”



Our children are awesome

• Children are at the heart of everything that 
we do

• Our decisions are for our children now and 
into the future 

We love our community

• We are connected and supportive of our 
community 

• We love nature and respect our 
environment 

We aim for the stars

• Every child is supported and nurtured to reach their 
potential 

• Every day is our best day 
• We aim for outstanding care and education 
• Our children are prepared for the future 
• We look for excellence in all that we do for today and the 

future 
• The pre-school, its staff and committee are resilient and 

prepared for the future

We are open and inclusive

• Children are encouraged to share 
• We tell the truth and are always transparent 
• We respect each other and celebrate what 

makes us all unique

Our Values
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What is our development plan?

Set our strategic priorities and how we will develop the 
Pre-School

Be used in the planning and delivery of activities

Support staff, committee and parent engagement and 
understanding of the Pre-School and its future

Have values for us all to be passionate about to give us 
focus

Give a clear understanding of what is important to the 
Pre-School and what we stand for, this provides a 

foundation for all of our thinking

Set the culture of our Pre-School

This year the staff and committee of Farnsfield 
Pre-School developed our vision and wrote down 
what we are about. We have done this to be very 
clear on the foundations of our pre school and to 
allow us to openly communicate this to our 
community. The aim of this is to….



Our Approach

Keep it Simple

We want our plan to be as simple and as straight 
forward as possible, this will be reflected in the 
way we present our plan and the words we 
choose.

We are Accountable to our Children

Alongside our values we have introduced our development plan 

to set out the focus of the staff and committee for this year. This 

will give direction and clarity in what we aim to achieve. This 

plan will be openly available to our parents, carers and network 

partners to ensure transparency, but most importantly it will 

ensure that we have our focus firmly set on our children, who 

we think are awesome.
Lift Off….

This is the first formal development plan that we have 

created so we are just getting off the ground as we aim 

for the stars. We welcome your views on how we can get 

better and we are really focused on improving the Pre -

School today and into the future to ensure we continue 

to deliver an outstanding provision for our children for 

the next 50 years. With this in mind, our first plan is 

aimed  at short term items to deliver quick 

improvements for our children and the Pre-School. 

These are grouped against the four key Ofsted areas. As 

these items are completed the plan will grow and 

develop into a future facing plan.

Keeping on Track

This plan will be continually assessed and evaluated by the staff 

and committee within the regular meetings that are held. We 

will provide an update on this plan within the AGM, which all 

parents and carers are welcome to attend. You can also ask any 

of the staff or committee for further information around our 

plan.
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Our Priorities This Year

Benchmark, 
plan and 
develop

Staff and 
Contingency

Paperless 
Pre-School

Outdoor 
activities, 

learning and 
development

Network and 
partnerships

Interactive 
whiteboard

Benchmark, 
plan and 
develop

Team 
Development 

and 
Contingency

Paperless 
Pre-School 
for adults

Outdoor 
activities, 

learning and 
development

Community 
network and 
partnerships



Development Plan – Quality of Education?

Outdoor activities, learning 
and development - Little 

Explorers

Develop the Little Explorers 
programme within the Pre-School. 

We will offer two Little Explorer 
sessions per week, giving all 

children the opportunity to enjoy 
this activity and engage with 

nature and the local environment

Interactive Whiteboard - Assess, purchase and use

We would like to add an interactive whiteboard to the pre school facility. 
This will be used to enhance the children's experience and their 

development. We will work to find new, fun and engaging ways to use this 
for the benefit of our children

Community network and 
partnerships - develop links 
with St Michaels school to 
support the transition of 

children

We will develop our links with St 
Micheals school in Farnsfield to 

improve the transition of children 
between the settings. We will 

look at ways to make this 
transition a positive and fun step 
for the children, whilst ensuring 

St Michaels have all required 
information to support the new 

starters

Benchmark, plan and develop -
target setting

Use the existing tracker information 
to understand how well our children 
are performing during their time in 
Pre-school. Use this information to 
identify if gaps in development may 

be an opportunity to modify and 
improve our provision.  Use the 

existing tracker information to form a 
baseline for  achievement going 

forward which will be recorded and 
evaluated through Tapestry. Individual 

children will continue to be 
monitored, development needs 

identified, and next steps planned, as 
is current good practice.

Outdoor activities, learning and development - New 
Equipment

Improve the outdoor area through the replacement of equipment, with a 
longer terms plan for the on-going maintenance and replacement to 

ensure this facility stays a leading part of the pre-school



Development Plan – Behaviours and Attitudes?

Community network and 
partnerships –

Parent engagement and 
involvement in their 
children's education

We will increase parent 
engagement in the pre-school and 

parent’s involvement in their 
children's development and 

education

Community network and 
partnerships - develop a 
network to support the 

development of childcare 
facilities locally

We aim to establish a knowledge 
sharing and support network with 

local settings. With this network we 
will share experiences, best practice, 
training, guidance etc... and look to 

benefit all settings through 
collaboration. We will work with this 
network to further develop how we 

can support each other

Paperless Pre-School for adults - paper reduction for admin 
processes

We aim to make the pre-school paperless from an admin perspective. We 
will use technology to store and manage documents and to replace paper 

processes. We will build a culture to continue this approach into the future



Development Plan – Personal Development?

Interactive whiteboard - Team 
Training

We will train our teams in the use of 
the interactive whiteboard that we 

purchase to ensure we make the most 
of this tool and identify fun and 

engaging ways for the benefit of our 
children

Team development and 
contingency - succession 
planning and critical role 

cover

Implement a succession plan for all 
critical staff, function lead and 

committee positions, ensuring we 
have a minimum of one deputy 

per role that is immediately ready 
and at least one identified person 
that will be ready within 6 months

Outdoor activities, learning and development - training and 
knowledge sharing

We will develop our team’s skills to make the best use of outdoor play and the 
local area. Finding the best ways to engage children in nature and the outdoors



Development Plan – Leadership and Management?

Benchmark, plan and develop –
Pre-School development plan 

and roadmap

Based on our values and priorities, we 
will introduce a Pre-School 

development plan that covers the 
actions we will deliver for the 2020 -

2020 academic year and into the 
future

Team development and contingency - bank list

Developed an approved bank list of assessed and available people that can provide short term, short notice cover in 
the event of staff challenges. With the ultimate goal of ensuring we can continue to provide a pre-school provision for 

our children



For questions or feedback on our plan please 
contact us at:

farnsfieldpreschool@btinternet.com

mailto:farnsfieldpreschool@btinternet.com?subject=Enquiry

